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qualities of a small group leader
Leaders Are Learners – ten 15-minute volunteer training sessions

by Doug Fields

1. Good small group leaders 






2. Good small group leaders 






· They use good eye contact and other non-verbal communication.

· They aren’t afraid of silence.

· They feel free to say, “I don’t know the answer…but I'll try to find out before we meet again”.

· They allow students the freedom to pass on a question and not answer if it's feeling too tender or personal--they give space.

· They don’t feel the need to be perfect Christians--models yes, perfect no.

· They don't allow one person to dominate the discussion or destroy the group because of behavior.

· They show positive response to answers and conversation.

· They don’t ask yes or no questions.

· They show enthusiasm over applying God’s Word to their life.

· They arrive to their group prepared.

3. Good small group leaders 






4. Good small group leaders 






· Concise

· Complete

· Clear

· Connected

· Conversational

· Contestable

· Challenging

5. Good small group leaders 






6. Good small group leaders 






7. Good small group leaders 






8. Good small group leaders 





� EMBED Word.Picture.8  ���








Leaders Are Learners © 2002 www.dougfields.com. All rights reserved. Permission to duplicate for church only.


[image: image2.wmf][image: image3.wmf]_958476571.doc
[image: image1.jpg]






